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MODERN APPROACHES TO FORMATION OF THE MANAGEMENT

SYSTEM FOR THE ECONOMIC SECURITY OF AGRICULTURAL

ENTERPRISES IN UKRAINE

In a market transformation the attention to the economic security of a primary
economy segment which is called an enterprise increases. Effective functioning of the
enterprises in the market environment requires reliable system of economic security.

It is impossible to give a long range outlook at the prospects of the company’s
growth, to develop its tactics and strategies without the management system of the
economic security.

An important contribution to the research of the economic security problems, its
concept content and the mechanism of its arrangement, to the classification of
economic threats and dangers was made by domestic scientists Arefieva O. (2004),
Harry M., Schroeder R. (2000), Huzdynskyy O. (2014), Horovyy V. (2010), Boyko
V. (2013), Liashenko A. (2012), Donets L. (2008), Pasternak-Taranushenko H.
(2003), Kvasha S. (2010), Nesterenko S. (2015), Sudomyr S. (2014), Shlykov V.
(1999), and others.

The aim is the research of the practical aspects of the formation of the
management system for economic security of the enterprises.

Economic security of agricultural enterprises should be considered from the two
main perspectives.

1. From the perspective of the inherent security to preserve the integrity of the
enterprise as a system. It requires determining the optimal structure of the
administration, functional separation at all levels, using the most appropriate
management.

2. The enterprise has to consider the creation of danger to other entities:
individuals, companies, state (Aref'eva, 2001).

Economic security management means, above all, to eliminate or mitigate
organizational, social, legal, technical and other contradictions that arise in the course
of business activities. Economic security management of the enterprise means to
form such enterprise general performance that enables own management policy and
operation (Pasternak-Taranushenko, 2003).

The main task of the management system of the enterprises economic security is
to predict and be ahead of possible threats leading to crisis and to conduct anti-crisis
management, which is aimed at the overcoming the crisis state of the enterprise.

In our opinion, the main condition for the formation of the system of the economic
security management is to determine the areas in which the main factors of threats
and dangers can be found. They are economic (impossibility of enterprise
reproduction), social (unsatisfactory terms of employment and remuneration),
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technical (use of obsolete equipment and technology), information (lack of external
information), environmental (impact of harmful technologies, emissions and waste).

The impact of the environment on the economic activity of the enterprise should
be objectively assessed to form a reliable security system. The effectiveness of the
business security depends on the results of this work. Both microenvironment and
microenvironment can be favourable business or create danger and threat to it. It is
necessary to take into account the social and economic situation in the region,
country, and the state of the regulatory framework, availability of raw, energy, labor
resources, study and availability of markets, etc. Marketing research requires special
attention: identifying actual and potential competitors, unfair competition, a perfect
study of business reputation and solvency of business partners.

Economic security of the enterprise, its independence, early detection of danger
depends on the activities of the enterprise itself, its internal environment. It is
necessary to evaluate the economic potential of the business and the effectiveness of
its use, the state of financial, informational, technical, technological, personnel,
political and legal, power, environmental and market components of economic
security. It is important to pay attention to the reliability of human resources and,
especially, those employees who have access to the information that is a trade secret
and make responsible risky decisions. The concept of economic security is developed
on the base of the analysis of environmental impacts on economic activity
(Gerasimchuk, 2006).

The concept of economic security is a system of views on the issue of the entity
security at different stages and levels of industrial and commercial activities, as well
as the basic principles and ways of implementation of measures to achieve economic
security (Reverchuk, 2003).

Principled leadership position on the role and the place of the economic security in
the enterprise management system is showed in the concept. The concept of security
is an officially approved document that includes the following sections: 1)
information and analytical characteristics of the environment (identifying hazards,
forecasting of the possible negative consequences); 2) identifying the main promising
directions of security achievement (the development of security policy and strategy,
setting goals and their achievement); 3) making internal mechanisms to achieve
security (determination of security objects, the analysis of their safety state, creating
the own security service in the enterprise); 4) development of methodology for
assessing the level of economic security and guarding of the enterprise (identifying
the indicators that allow you to assess the safety level, their standard values, the
choice of methods for the assessment of economic security, data analysis); 5)
calculation the means needed to guarantee the security of the enterprise (the
calculation of the required number of material and technical resources, energy and
human resources, means of protection and security of facilities, determination of the
financial cost for the organization of security, correlation of required costs and
potential losses from threats of the environment); 6) working out the measures to
implement key provisions of the concept of enterprises security (identifying the
sources of concept resource support, allocation of necessary financial funds for its
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implementation, training security personnel); 7) the conclusions concerning the need
of developing and implementation of safety concept and efficacy of its use (the goals
and objectives of the concept, the efficiency of the realization of the economic
security concept for enterprises).

Effective business management within the concept of a safe operation is
impossible without the transformation of the existing management and creation of
new communication links between departments and divisions (Pasternak-
Taranushenko, 2003).

In most local enterprises the functions of protection and guarantee of the
economic security are executed by different structural units. For example, business
financial security is provided by a financial officer or chief accountant, legal
protection is provided by the legal department, a personnel director is responsible for
the personnel safety, etc. But there is an unsolved problem. It is the cooperation of all
experts of the enterprise in the system to guarantee economic security.

Having analyzed the situation that currently prevailing in the agricultural
enterprises of Chernihiv region, we came to the conclusion that the internal negative
factors of the enterprises significantly affect the state of their economic security.
Therefore, we believe that it is impossible to overcome the crisis and to stabilize the
economic situation without the development and improvement of the economic
security system.

Series of preliminary actions must be organized to create a reliable security
system of agricultural enterprises. This work will influence the decisions that should
be made, the process of the security service formation, the amount of allocated
financial funds and material resources, and, finally, the effectiveness of the security
management for proper operation of a business entity. Before making a decision and
developing a programme it is necessary to make a cold evaluation of the social and
economic state of the enterprise. The corresponding information data concerning
social and economic, political situation, the state of the legal framework, the
availability of raw material, energy and labor resources, and the state of the market
environment should be collected in order to give such an estimate.

So, in conclusion, a modern system of economic security for agricultural
enterprises requires the development of the scientific concept of economic security,
key elements of which are determination of the areas of danger and threats, creation
of security service, development of the government and private security services,
recruitment, training and retraining of security professionals.

REFERENCES:

1. ARYEFYEVA 0., 2001. Scientific bases of formation of economic security
of enterprise (Non-system enterprise security as a subject of national security divide
in Ukraine). Kyiv., Ukraine.

2. GERASYMCHUK Z., 2006. The economic security of the region: monograph
Z. Gerasymchuk, N. Vavdiyuk. Luck., Ukraine.

3. DONETS L, VASHCHENKO N., 2008. The economic security of the
enterprise: Training. manual. - Kyiv., Ukraine.

379



MikHapoaHa HAYKOBO-NIPAKTHYHA KOH(pepeHist
«EKOHOMIYHA MOJIeJIb CYYACHOCTI: 3aBJaHHS, BUKJIMKH, IEPCIIEKTUBI)

4. LYASHENKO 0., PLESKACH B., 2012. Bantu economic security and
national competitiveness under globalization. Moscow, Russian Federation.

5. TARANUSHENCO-PASTERNAK, G., 2003. The economic security of the
state. Methodology software: Monograph. Kyiv Economics Institute of Management.
Kyiv, Ukraine.

6. REVERCHUK N., 2011. Terms formation system of economic security of small
business in Ukraine (Socio-economic efficiency of public administration: the theory,
methodology and practice) Materials naukovopraktychnoyi annual conference in Lviv.,
Ukraine.

7. SHLEMKO V., BINCO V., 1997. The economic security of Ukraine: the nature
and direction of software: Monograph. - Kyiv, Ukraine

8. HARRY M., SCHROEDER R. 2000. The breakthrough management strategy
revolutionizing the Worlds top corporations. — New York.

9. WWW 1. The Art and Science of Business Intelligence Analysis. Advances in
Applied Business Strategy Siries, Supplements, 1996. — JAJ Press, Greenwich, Conn,
USA.

HHoronmanascbka Harauis
BUKJIJ1a4y
BII HYBilI Ykpainn « HDKUHCBKUE arpOTEXHIYHUN IHCTUTYT»
M. Hixxun YepHiriBcbkoi o0macti
VYkpaina
PEI'TOHAJIBHA ITPOI'PAMA ®IHAHCYBAHHS POBIT 3

BYAIBHULITBA, PEKOHCTPYKIIIi, PEMOHTY TA YTPUMAHHS

ABTOMOBLIBHUX JOPIT B YEPHITIBCBHKIN OBJIACTI B KOHTEKCTI
BUPIINEHHSA ITPOBJEMHU PECYPCO3BEPEXEHHSA

JI71st pO3BUTKY €KOHOMIKM YKpaiHU Ba)XJIMBUM € IiJIBUILIEHHS POJIi TPAHCIIOPTY,
o 3a0e3neuyye >KUTTEISIIBHICTh HACENEHHS, PO3BUTOK EKOHOMIKM JEp)KaBU Ta
30BHIIIIHBOEKOHOMIYHUX BIAHOCHH. BurigHe reorpadiuyHe po3TailyBaHHs YKpaiHU Ha
IUISIXY OCHOBHMX TPAH3UTHHUX IMOTOKIB M €Bpomoro Ta A3i€ro, po3rainykeHa
Mepeka aBTOMOOLIBHUX JOPIT CTBOPIOKOTH yCl HEOOXIAHI NepeayMoOBU IS
30UTbLIEHHS 00CATIB TPAH3UTY KPAiHOIO BAHTAXKIB.

B Vkpaini HassBHUI JOCTaTHbO PO3BUHYTHN PUHOK aBTOTPAHCIIOPTHUX MOCIYT,
Kl HAJA0Th MIANPUEMCTBA PI3HUX (GopM BracHocTi. [IpoTe AKICTH HOPOKHIX
CHONy4YeHb sK Oyna, Tak 1 JUIIAEThCA [ YKpaiHW HaJI3BHYaHO TOCTPOIO
npobiemoro. Bona 3a 6araTeMa mapameTpaMH HE BIJIIIOBIA€ MOTpedaM CyCHiIbCTBa
Ta €BPOMEUCHKUM CTaHIApPTaM, TOMY ITJIATa€ TEPMIHOBIN MOIepHIi3allii.

VYKpalHChKI aBTOUUISIXM Yy CBITOBOMY PEHTHUHTY aMEpUKaHCHKUX JOCIIIHHKIB 3a
sKicTIO TociaroTh 133 micte 3 148-mu. Uepes moraui joporu YKpaiHa mopoKy BTpadae
O6m3pko 30 MIIPI. TPH., Y TOM Yac SIK MIOMICSIII 10 OFO/DKETY HaIXOAUTh TIOHAT 2 MIIP/I.
I'pH. 3 MoAaTKiB Ha naybHe.[8] ¥ 2016 porti (iHaHCYBaHHS JOPOXKHBOI raTy31 CTAHOBUJIO
19 mupa. TpH., y 2017 poui y 6ropkeTi 3aki1aaeHo noxas 14 map. rps. [1]

Ha cporomni B ramy3i iCHye BeJHMKa KUIBKICTH MpoOJeM, SIKi MOTPEOYIOTh
HeraitHoro BHpillleHHs. BUCOKMIA piBE€Hb 3HOIIEHOCTI 1H(PACTPYKTYpHUX OO’ €KTIB
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