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OCHOBHE B yrpaBJiiiHHi. Ha xaJib, HaBITh KEPIBHUKH, 1110 BMIIOTh IIBUAKO YXBaJTIOBATH
pIIIEHHS, YacTO POOJIATH 1€ CIUPAIOUMCh Ha HATXHEHHS, a HE BUXOSYU 13 peaiid
BIJIMOBIAHOT CUTYaIlli, 110 CKJIaJa€ETHCS.

He wMeHm BaxJIMBUM TUTaHHSIM € TaKOX MPO30PICTh (YHKLIOHYBAHHS
arpapHoro Oi3Hecy, B OCHOBI SIKOI JIeKUTh MaTeMaTHYHa CKJIaJ0Ba, a CaMe:
JOKYMEHTYBaHHSI Ta  CTPYKTypyBaHHA 1HQopmailli, Oi3Hec-poleciB, IO
B11I0yBaIOTHCS, a TAKOXK YITKO BU3HAUYEHI Ta CHOpMYITHOBaHI 11111 arpobiznecy. Bee 11e
CIpHsiE TOMY, 11100 poOoTa Oysa KoM(pOPTHIIIOK, €(HEKTUBHIIIOK Ta I[IKABIIIOK.

[TincymoByrouM BHIIe3a3HAUEHE, MOXHA CTBEPIKYBATH, 1[0 MEHEHKMEHT 3a
yaciB BIAHM 30BCIM 1HIIMHA 1 BHUMAarae 3amnpoBa/PKCHHS HOBUX, aJalTHBHO-
KOMOIHOBaHUX MIAXOIB /10 YNPABIIHHS arpapHuM O13HecoM. | muTaHHA HE JuIIe B
TOMY, IO PIIIEHHS JOBOAWTHCS YXBajlOBAaTH IIBHIKO, a OyAyBaTW MajJeKOTISIHI
IUTAaHW TIPOCTO HEMOXJIUBO. Te, mo OyJo BaXIMBHM 1 3HAYUMHUM y MHUPHHN dYac,
3Ma€ThCcsl OE3ry3auM TIiJl 4ac BiAChbKOBUX MAid. HacTymae meBHa Je30pi€HTAIlis.
YacTkoBO BOHa, OE3yMOBHO, CIpPUYMHEHAa HEBU3HAUCHICTIO MaillOyTHBHOTO.
BpaxoByrouw, 1Mo KOXKEH 13 4ICHIB KOMaHIU MPOKUBAE IIEH Mepioj KUTTS B TIH 4u
1HIIH MIp1 TO-CBOEMY, BAXJIMBUMHU MTUTAHHSMHU € 3TYPTOBAHICTh KOJICKTUBY, B3a€EMHA
MIITPUMKa Ta JIOBIpa, a TaKOX BIAMOBIJAIBHICTE KOXHOTO 3a JOPYYEHY IUISHKY
pobotu. Lle, B cBOIO Yepry, BUMarae CIiJIKyBaHHS 3 KOMaHJIOI0, SIKa TAKOXK OYIKY€ BiJ

KEPIBHUIITBA MIATPUMKH Ta MOB’I3aHUX 3 HEIO BIMOBIIHUX BUMHKIB.
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OCOBJIMBOCTI OBJIIKY EJIEKTPOHHUX I'POIIEN B
MIAINPUEMCTBAX ATPOITPOMUCIIOBOI'O KOMIIVIEKCY
Y cyudacHUX yMOBax pO3BUTKY TJI0OOAIbHOI €KOHOMIKM Ta IIBHAKOTO
TEXHOJIOTIYHOTO TIPOTpecy BUHUKAE HEOOXITHICTh YIOCKOHAJICHHS Ta ajamnTarlii
(iHaHCOBHUX TIPOIIECIB HA MIIMPUEMCTBAX, OCOOJIUBO y CEKTOP1 arpompoOMHUCIOBOTO
KoMmruiekcy. OTHUM 13 KIOUOBHUX aCHEKTIB Y I[bOMY KOHTEKCT1 € 00K eJIeKTPOHHUX
rpouieil, akuii HabyBae Bce OUIBINIOT aKTyalbHOCTI Ta NOTPEOY€E PETEIILHOIO BUBUECHHS
Ta ontumizauii. B naniit poOoTi Oyne po3riasiHyTO 0COOIMBOCTI OOJIIKY €JIEKTPOHHUX
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rpouieil Ha MiAMPUEMCTBAX arpopPOMHUCIOBOI0 KOMILUIEKCY 3 YPaXyBaHHAM iX BIUIUBY
Ha (D1HAHCOBY CTA01IBHICTh Ta KOHKYPEHTOCIIPOMOXKHICTSD [1].

ATpOINpOMUCIOBUNA KOMIUIEKC, SIK CKJIaJJOBa YacTHHA E€KOHOMIKH, BHUMArae
0COOJIMBOTO yBaru 0 (hiIHAHCOBOTO OOJIKY Ta yIpaBiiHHs. 3 PO3BUTKOM TEXHOJIOT1H
Ta BIPOBA/KEHHSIM €JIEKTPOHHUX CUCTEM IIATEXK1B, 00JIIK €IEKTPOHHUX TPOIIeH cTae
KJIIIOUOBUM  €JIeMEHTOM B  e(QeKTUBHOMY  (YHKIIOHYBaHHI  HIAIPHEMCTB
arpornpoMHUCIOBOTO CEKTOpY. OcoOIMBOCTI OOJIIKY €IEKTPOHHUX TpoIIed Ha IUX
HAIPUEMCTBAX MOXKYTh OyTH HACTYTHUMH:

1. Ce3oHHICT, Ta WUKIIYHICTG omepariii: bararo acmekTiB poOoTH
arporpoOMHUCIOBUX MIAIPHUEMCTB IMAMOPSIKOBAHI CE30HHOCTI Ta IHMKIIYHOCTI
npupogHux TnporeciB. OOINK eJIEKTPOHHMX TpoIled IMOBUHEH BpaxOBYBaTH IIi
0COOIMBOCTI, 3a0€3MeUyI0UN JOCTATHIO JIIKBITHICTD y MEP10AH 301IBIIICHUX BUTPAT Ta
HU3bKO1 BUPYUYKH.

2. Cnenudika omepalliii 3 CiJIbCHKOTOCIOAAPCHKOK CUPOBUHOW: Omeparlii 3
KYIIBII-MPOJIAXy CUILCHKOTOCTIOAAPCHKOT MPOIYKIIi MOXYTh OyTH OOyMOBIEHI
cnenu(piKo pUHKIB Ta yMOBaMU KOHTPAKTiB. OOJIK €JIEKTPOHHUX Ipollei MOBUHEH
3a0e3nevyBaTh TOYHHI Ta IIBUJKHUI pO3paXyHOK 3 ypaXyBaHHIM IIUX 0COOJIUBOCTEH.

3. Benukuii o0csr TpaH3akiii: Y 3B'13Ky 3 BEJIMKUM OOCATOM BUPOOHHUIITBA Ta
00iry  CUIBCBKOTOCIOAAPCHKOT  MPOIYKLIi, MMANPUEMCTBA  arpoIpOMHUCIOBOrO
KOMIUIEKCY 3IIMCHIOIOTh 3HAayHy KUIBKICTh (piHaHCOBHX omepauiid. OO0k
€JIEKTPOHHUX TpolIeil MOBUMHEH OyTH 30aTHUM ONPalbOBYBaTH BEJIMKUN IOTIK
TpaH3aKIIii, 3a0e3Meuy0Yu TOYHICTh Ta HAAIMHICTh JaHUX.

4. Tlotpeba y BIACHIAKOBYBaHHI (piHAHCOBUX MOTOKIB: EdexkTuBHUN 001K
€JIEKTPOHHUX TPOIIEH T03BOJSE MIAMPUEMCTBAM aHAI3yBaTH (DIHAHCOBI TMOTOKH,
171eHTU(IKYBaTH OCHOBHI JIKEpesia JOXO/I1B Ta BUTPAT, a TAKOXK MPUIMATH CTpaTEerivHi
pIIIEHHS 71 ONTHUMI3allii (P HAHCOBUX MPOIIECIB.

5. 3a0esneueHHs Oe3meku Ta KOHGIACHIIIMHOCTI AaHUX: 3 ypaxyBaHHAM
3pOCTar04u0i KUTBKOCTI €JIEKTPOHHUX TPAH3AKIIHM, BAXJIMBO 3a0€3MEUNTH OE3MeKy Ta
KOH(IAeHIIIHICTh (iHaHCOBUX AaHuX. [ligmpuemMcTBa MOBHMHHI BUKOPHCTOBYBATH
3aXMCHI MEXaHI3MH Ta TEXHOJIOTI1 )1 3aro0iranHs ImaxpancTBy Ta KidbepaTtakam [1].

PosrisHyTi 0COONMMBOCTI BMMAraroTh BiJ] MIAMPHUEMCTB arpoIpPOMHUCIOBOTO
KOMIUIEKCY YBaXXHOTO MIAXOAY JO Oprasizamii Ta BHOPOBAKEHHS CUCTEM OOJIKY
CJIEKTPOHHMX TpOLICH, IO BpPaxOBYBaTUMYTh cCHEIU(IKy iX IIAIBHOCTI Ta
3a0e31euyBaTuMyTh €()eKTUBHE YIPABIIHHS (PiHAHCAMM.

EdextuBHuit  0OJIK  €JIEKTPOHHUX  TpomIe  Ha  MIANPUEMCTBAX
arpoONpOMHUCIIOBOTO KOMIUIEKCY MOKE€ MaTh 3HA4YHMM BIUIMB Ha iX (piHAHCOBY
cTab1IpHICTh. HuK4e po3TiIssHyTI OCHOBHI aCIIEKTH I[bOTO BILIUBY:

1. 3MeHIIeHHs (hIHAHCOBUX BTpAT Ta PU3UKIB: EJEKTpOHHUN 00JIIK TPOIIOBUX
MOTOKIB JJO3BOJISIE MIAMPUEMCTBAM 3MEHILIUTH PU3UKHU BTPAT Ta MiABUIIMTH KOHTPOJIb
HaJ piHaHCOBUMHU omepalisiMu. Lle mocsraeTbes 3a paxyHOK aBTOMaTH3aIlil MpoIIeciB,
10 3MEHIITY€ HMOBIPHICTh TOMHJIOK Ta IIaXpancTBa.

2. Onrtumizaiisi ynopaBlliHHSA JIKBIIHICTIO: EnexTpoHHMII 00K 103BOJISIE
MIIPUEMCTBAM MHUTTEBO BIJICTEKYBAaTH CTaH CBOiX (PIHAHCIB Ta PO3MOPSIKATHCS
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HUMHM, 110 CIPHUSE ONTHUMAIBLHOMY PO3IMOJLIY JIKBIIHUX KOIITIB Ta €(PEKTUBHOMY
BUKOPHCTAHHIO PECYPCiB.

3. 3HWKEHHS BUTPAT Ha OOCIyroByBaHHS: BmpoBa/pkeHHS €NEKTPOHHOTO
00JIIKy IpoIIei MOKe 3MEHIIUTH BUTPATH Ha 0OCIyrOByBaHHS (PIHAHCOBUX OIEpalliid,
Tak SK ycCl omepaiii BHUKOHYIOTHCSI aBTOMAaTHMYHO Ta O€3MEYHO 3a JO0MOMOIOI0
€JIEKTPOHHUX CHCTEM.

4. TligBumieHHS INBHAKOCTI omepailiid: EinekTpoHHMiT 00K J03BOJISE
3M1CHIOBATH (PIHAHCOBI omeparlii mBHUALIE Ta edeKTUBHIIIE, 1110 3a0e3nedye OiIbII
OlepaTWBHE pearyBaHHs Ha 3MIHU HAa PUHKY Ta YNPaBIIiHHS (DIHAHCOBUMH PECYpCaAMH.

5. TlokpameHHsi KpEeOIWTHOTO PEUTHUHTY Ta JocTynmy a0 (hiHAHCYBaHHS:
EdexTuBHul 00K €IEKTPOHHUX TpOILIEH MOXE MIJBUIIUTU JOBIPY (PIHAHCOBUX
YCTaHOB JI0 MIANPUEMCTBA, IO B1I0OPAKAETHCSA Y MOKPALEHHI KPEJUTHOTO PEUTHUHTY
Ta 3a0e3neuye OUIBIINK JOCTYI A0 (piHAHCYBaHHS 3a CIIPUATIMBUMU yMOBaMHu [2].

Takum uynHOM, €(EeKTUBHUN OOJIK EJIEKTPOHHUX T'pOIIEH Ha MiJMNPUEMCTBAX
arpornpoMHCIOBOTO KOMIUIEKCY € KIIFOUOBUM YMHHUKOM, SIKUH CIIPUSIE M1ABUILIEHHIO 1X
¢diHaHCOBOI CTAOUTLHOCTI, 3a0€3Medyrour ONTHMI3AII0 YIPaBIiHHSI pecypcamMu Ta
3HIDKEHHS (PIHAHCOBUX PU3HKIB.

BrpoBamxeHHs: eeKTUBHOTO 00JIIKY €IEeKTPOHHUX TPOIed Ha MiIMPUEMCTBAX
arponpOMHUCIIOBOTO KOMIUJIEKCY CYTTEBO CIpHUsie iX (piHAHCOBIA CTabIBLHOCTI Ta
3a0e3nedye onTUMaIbHE yrpaBiliHHs (iHAHCOBUMH pecypcamu. OcoOIMBOCTI 00Ky
€JIEKTPOHHUX TpolIei, TakKl SIK 3MEHIICHHS PHU3UKIB, ONTUMI3ALlisl YNpPaBIIHHSI
JKBIAHICTIO Ta IMOKPAIUEHHS MIBUAKOCTI Olepamii, BUSBISAIOTHCS KIOYOBUMH Y
MIATPUMII €(PEKTUBHOCTI (PIHAHCOBOI CHUCTEMHU MiANPUEMCTB arponpoOMHUCIOBOrO
CEKTOpYy. PeKoMeHAyeThCsl aKTUBHE BIIPOBAKCHHS EIEKTPOHHUX CHCTEM OOIKY
rpouieil 3 MeToro 3a0e3reyeHHs1 CTadUIbHOTO (PIHAHCOBOTO PO3BUTKY Ta ITiIBUILEHHS

KOHKYPEHTOCIPOMOKHOCTI LUX MIANPUEMCTB.
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OCOBJIMBOCTI OPTAHI3ALII 30BHILIHBOEKOHOMIYHOI
AIAJBHOCTI HA NIAITPUEMCTBAX
30BHINTHLOCKOHOMIYHA TISUTBHICTh (BEN) Ha BiJIMIHY BiJl
30BHIITHBOCKOHOMIYHHX 3B’SI3KIB 3/IHCHIOETHCS Ha PIBHI BUPOOHUYUX CTPYKTYp 3
MOBHOIO CAMOCTIHHICTIO Y BUOOp1 1HO3EMHOT0 TapTHEPA, HOMEHKJIATYPH TOBAPiB JJIs
€KCIIOPTHO-IMIIOPTHUX yTOJI, Y BCTAHOBJICHI L[IHU Ta BApTOCTI KOHTPAKTy, 0OCATIB Ta
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