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дрібні; не вирішувати особисті питання в робочий час; зосереджуватися на 
поточній справі, не поспішати і не метушитися, перемикаючись з однієї справи 
на іншу [5, с. 262]. 

Отже, ефективна система управління часом є важливою запорукою 
успішного управління підприємством в сучасних умовах  розвитку економіки. 
Технології тайм-менеджменту дозволяють активізувати підлеглих і самого 
менеджера, знайти резерви особистого часту, розвивати мислення, спрямовувати 
на ефективність, удосконалити систему управління організацією та окремими 
виконавцями. Впровадження інструментів тайм- менеджменту на 
сільськогосподарських підприємствах сприятиме максимізації можливостей 
працівників, дасть швидкий ефект при незначних витратах та підвищить 
ефективність інших методів менеджменту.  
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IMPLEMENTATION OF THE INTERESTS THE AGRICYLTURAL 
ENTERPRISE THROUGH THE PRISM OF ECONOMIC SECURITY 

Нe economic security of an enterprise is a complex concept and is connected not 
so much with the internal state of the enterprise itself, but with the influence of the 
external environment, with its subjects, with which the enterprise interacts. In this 
regard, it can be more precisely stated that the economic security of the enterprise 
reflects the harmony and balance of the interests of the enterprise and the interests of 
the subjects of the external environment. From these positions, the economic security 
of the enterprise can be considered as a practical implementation of the provisions of 
the theory of resource interdependence, according to which, in its activities, the 
enterprise must take into account not only its own, but also the various interests of its 
partners, the range of which can be very wide. It is from the point of view of the 
coordination of the interests of the enterprise and the subjects of the external 
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environment interacting with it that it is intended to study the concept of economic 
security [1. р, 31].  

We would like to remind you that the economic security of an enterprise is such 
a state of an economic entity in which, with the most effective use of available 
resources, it achieves prevention, mitigation or protection from existing dangers and 
threats or other unforeseen circumstances and mainly achieves business goals in 
conditions of competition and economic risk [2. р, 17]. 

It is proposed to consider the economic security of the enterprise as a measure 
of harmonization in time and space of the economic interests of the enterprise with the 
interests of the entities of the external environment connected with it, operating outside 
the enterprise. This understanding of the economic security of the enterprise does not 
contradict the attempts to define this concept, because, like all these attempts, it is based 
on the recognition of a significant, if not more, determining influence of the external 
environment on the enterprise's activities. 

As a positive influence of the external environment, it is worth considering 
technical and management innovations that affect the activity of the entire enterprise 
[1. р, 32]. 

The negative influence of the external environment on the enterprise can be 
considered negative trends in the stock market, imperfect state policy regarding the 
development of the industry, lack of state support and protection of producers, trends 
in the development of competition; force majeure circumstances, i.e. natural disasters, 
coincidence of objective circumstances, strikes, military conflicts, embargoes, etc. [4. 
р, 40]. 

From our point of view, it is advisable to consider the management of economic 
security as an integral component of enterprise management mechanisms aimed at 
countering both positive and negative external threats. Therefore, insufficient attention 
of the owners (managers) of the enterprise to the issues of its economic security is often 
the main cause of the crisis. 

The enterprise can accept these innovations for implementation, or it can ignore 
them, but the need to consider the innovation is dictated by objective reasons. As a 
result of innovative processes, new methods and means of production appear. This 
objectively determines the need for active intervention of enterprises and innovative 
processes of critical analysis of possible means and methods of manufacturing the same 
type of products. 

The need to take into account the innovations that appear in the field of 
production organization and management is due to at least two reasons, namely the 
possibility: to reduce production costs, thereby increasing profits and gaining 
competitive advantages in the market; expand the occupied market segment or access 
to new sales markets. As a result, this should lead to an increase in the company's profit, 
strengthening of its competitive position on the market and an increase in the level of 
economic security. 

Among the subjects of the external environment, it is worth highlighting first of 
all the state, which, as it was shown, exerts the most significant influence on the activity 
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of the enterprise, regulating almost all aspects of its activity in various forms. Each 
enterprise interacts with consumers of its products, as well as with suppliers of 
necessary resources. The composition of market infrastructure subjects is largely 
determined by the type of enterprise, its organizational and legal form. 

The interaction of the enterprise with the subjects of the external environment is 
carried out in the market environment, that is, through the implementation of functional 
types of activities in the external environment, which primarily allow the 
implementation of production activities and exchange operations between the 
enterprise and other subjects of the external environment. 

I would like to emphasize that according to O. A. Grunin and S.O. Hrunin 
subjects of enterprise security are those persons, divisions, services, bodies, 
departments, institutions that are directly engaged in ensuring business security. 
Taking into account the multifaceted nature of enterprise security activities, it is not 
enough to cover its provision with the help of one or two bodies. Therefore, many 
bodies are included in the security subjects of the enterprise. 

The formation of the security system and, above all, the creation of its bodies 
(entities) depends on the external environment of the enterprise, the size of the 
enterprise, its economic, financial, production-technical, informational, intellectual, 
professional, organizational and other capabilities [3. р, 152.]. 

So, with regard to the interaction of the external environment, it can be direct 
and indirect. 

Direct interaction means direct contacts of the enterprise with the subjects of the 
external environment, carried out temporarily or permanently, on a documentary or 
informational basis, the results of which directly affect the profit of the enterprise. Such 
entities of the external environment include organizations related to the enterprise due 
to the goals of their activities and the tasks performed to achieve them, suppliers of 
resources and consumers of products, organizations of commodity and financial 
markets, state bodies and local self-government bodies. Indirect interaction does not 
allow the enterprise to have direct contacts with the subjects of the external 
environment, whose activity, without having a direct impact on the operational activity 
of the enterprise, determines strategically important decisions made by its manager. 

The formation of the security system and, above all, the creation of its bodies 
(entities) depends on the external environment of the enterprise, the size of the 
enterprise, its economic, financial, production-technical, informational, intellectual, 
professional, organizational and other capabilities [3. р, 152.]. 

So, with regard to the interaction of the external environment, it can be direct 
and indirect. 

The importance of the indirect interaction of the enterprise with the subjects of 
the external environment is increasing sharply in connection with the growth of the 
entire complex system of social relations, which is the environment of management. 

As a result of the large number of external entities with which the enterprise 
directly or indirectly interacts, the interests of the enterprise are very diverse, and each 
enterprise is characterized by a set of interests unique to it, which in a certain way 
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correlate with each other, have different statuses and belong to different entities. The 
interests of the enterprise are not only diverse, but also extremely mobile, which is due 
to the development of the enterprise itself and constant changes in the external 
environment. In this regard, it can be argued that the interests of the enterprise are not 
permanent, they change over time. 

The main interests of enterprises include: economic, social, ecological, political, 
natural, compulsory, global, priority, secondary, current, strategic, branch, regional, 
functional. 

The above examples of interests affect the results of its activity, the amount of 
profit, however, it is quite difficult to give them a quantitative interpretation, that is, it 
is practically impossible to describe the results of the enterprise's activity when 
satisfying such interests with the help of existing or newly developed economic 
indicators. 

Thus, studies show that the interests of the enterprise are very diverse, as they 
cover all aspects of its activities.  
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ІНФОРМАЦІЙНО-АНАЛІТИЧНІ СИСТЕМИ І ТЕХНОЛОГІЇ 
ПРИЙНЯТТЯ РІШЕНЬ В ЕКОНОМІЦІ 

Теорія прийняття рішень — галузь науки, яка залучає поняття та методи 
математики, статистики, економіки, менеджменту та психології, вивчає 
закономірності вибору людьми шляхів розв’язання різноманітних задач, а також 
досліджує способи вибору найвигідніших із можливих рішень. Розрізняють 
нормативну теорію, яка описує раціональний процес прийняття рішення та 
дескриптивну теорію, яка описує практику прийняття рішення.  

Для того, щоб робити строгі статистично достовірні прогнози на майбутнє, 
потрібно отримати вибірку з майбутніх даних. Оскільки це неможливо, то багато 


