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NpiOHI; HE BHUPINIYyBaTH OCOOMCTI MHUTaHHS B POOOUYMI Yac; 30CEPEKyBaTHCS Ha
MOTOYHIM CIpaBi, HE MOCHIIIATH 1 HE METYIIUTHUCSA, IEPEMUKAIOUNCh 3 OJIHIET CIIPaBU
Ha iHmy [35, ¢. 262].

OTxe, epeKTUBHA CHCTEMa YNPABIIHHSA YacOM € BaXJIMBOK 3alOPYKOIO
YCHIIIHOTO YMPAaBIIHHA MiANPUEMCTBOM B CYYaCHUX YMOBAX PO3BUTKY €KOHOMIKH.
TexHosorii TaliM-MEHEPKMEHTY J03BOJISIIOTh AKTHUBI3yBaTH MIJJIETNIMX 1 CaMoro
MeHeKepa, 3HAUTH Pe3epBH 0COOMCTOTO YacTy, PO3BUBATH MUCJICHHS, CIIPSIMOBYBaTH
Ha €(EeKTUBHICTh, yIOCKOHAJIUTH CHUCTEMY YTNPABIIHHS OpraHi3all€l0 Ta OKPEeMHUMHU
BUKOHABLSAMU. BrpoBamkeHHS  IHCTpyMEHTIB  TallM-  MEHEIKMEHTYy  Ha
CLIbCHKOTOCTIOAAPCHKUX MIANPHUEMCTBAX CHPUATUME MAaKCUMIi3alii MOXKIUBOCTEN
MpaliBHUKIB, JacCTh IIBUAKUNA €(QEeKT MpU HE3HAYHUX BUTpATax Ta MiJBULIUTDH

€(eKTUBHICTD IHITUX METOJ[IB MEHEKMEHTY.
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IMPLEMENTATION OF THE INTERESTS THE AGRICYLTURAL

ENTERPRISE THROUGH THE PRISM OF ECONOMIC SECURITY
He economic security of an enterprise is a complex concept and is connected not
so much with the internal state of the enterprise itself, but with the influence of the
external environment, with its subjects, with which the enterprise interacts. In this
regard, it can be more precisely stated that the economic security of the enterprise
reflects the harmony and balance of the interests of the enterprise and the interests of
the subjects of the external environment. From these positions, the economic security
of the enterprise can be considered as a practical implementation of the provisions of
the theory of resource interdependence, according to which, in its activities, the
enterprise must take into account not only its own, but also the various interests of its
partners, the range of which can be very wide. It is from the point of view of the
coordination of the interests of the enterprise and the subjects of the external
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environment interacting with it that it is intended to study the concept of economic
security [1. p, 31].

We would like to remind you that the economic security of an enterprise is such
a state of an economic entity in which, with the most effective use of available
resources, it achieves prevention, mitigation or protection from existing dangers and
threats or other unforeseen circumstances and mainly achieves business goals in
conditions of competition and economic risk [2. p, 17].

It is proposed to consider the economic security of the enterprise as a measure
of harmonization in time and space of the economic interests of the enterprise with the
interests of the entities of the external environment connected with it, operating outside
the enterprise. This understanding of the economic security of the enterprise does not
contradict the attempts to define this concept, because, like all these attempts, it is based
on the recognition of a significant, if not more, determining influence of the external
environment on the enterprise’s activities.

As a positive influence of the external environment, it is worth considering
technical and management innovations that affect the activity of the entire enterprise
[1.p, 32].

The negative influence of the external environment on the enterprise can be
considered negative trends in the stock market, imperfect state policy regarding the
development of the industry, lack of state support and protection of producers, trends
in the development of competition; force majeure circumstances, i.e. natural disasters,
coincidence of objective circumstances, strikes, military conflicts, embargoes, etc. [4.
p, 40].

From our point of view, it is advisable to consider the management of economic
security as an integral component of enterprise management mechanisms aimed at
countering both positive and negative external threats. Therefore, insufficient attention
of the owners (managers) of the enterprise to the issues of its economic security is often
the main cause of the crisis.

The enterprise can accept these innovations for implementation, or it can ignore
them, but the need to consider the innovation is dictated by objective reasons. As a
result of innovative processes, new methods and means of production appear. This
objectively determines the need for active intervention of enterprises and innovative
processes of critical analysis of possible means and methods of manufacturing the same
type of products.

The need to take into account the innovations that appear in the field of
production organization and management is due to at least two reasons, namely the
possibility: to reduce production costs, thereby increasing profits and gaining
competitive advantages in the market; expand the occupied market segment or access
to new sales markets. As a result, this should lead to an increase in the company's profit,
strengthening of its competitive position on the market and an increase in the level of
economic security.

Among the subjects of the external environment, it is worth highlighting first of
all the state, which, as it was shown, exerts the most significant influence on the activity
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of the enterprise, regulating almost all aspects of its activity in various forms. Each
enterprise interacts with consumers of its products, as well as with suppliers of
necessary resources. The composition of market infrastructure subjects is largely
determined by the type of enterprise, its organizational and legal form.

The interaction of the enterprise with the subjects of the external environment is
carried out in the market environment, that is, through the implementation of functional
types of activities in the external environment, which primarily allow the
implementation of production activities and exchange operations between the
enterprise and other subjects of the external environment.

| would like to emphasize that according to O. A. Grunin and S.O. Hrunin
subjects of enterprise security are those persons, divisions, services, bodies,
departments, institutions that are directly engaged in ensuring business security.
Taking into account the multifaceted nature of enterprise security activities, it is not
enough to cover its provision with the help of one or two bodies. Therefore, many
bodies are included in the security subjects of the enterprise.

The formation of the security system and, above all, the creation of its bodies
(entities) depends on the external environment of the enterprise, the size of the
enterprise, its economic, financial, production-technical, informational, intellectual,
professional, organizational and other capabilities [3. p, 152.].

So, with regard to the interaction of the external environment, it can be direct
and indirect.

Direct interaction means direct contacts of the enterprise with the subjects of the
external environment, carried out temporarily or permanently, on a documentary or
informational basis, the results of which directly affect the profit of the enterprise. Such
entities of the external environment include organizations related to the enterprise due
to the goals of their activities and the tasks performed to achieve them, suppliers of
resources and consumers of products, organizations of commodity and financial
markets, state bodies and local self-government bodies. Indirect interaction does not
allow the enterprise to have direct contacts with the subjects of the external
environment, whose activity, without having a direct impact on the operational activity
of the enterprise, determines strategically important decisions made by its manager.

The formation of the security system and, above all, the creation of its bodies
(entities) depends on the external environment of the enterprise, the size of the
enterprise, its economic, financial, production-technical, informational, intellectual,
professional, organizational and other capabilities [3. p, 152.].

So, with regard to the interaction of the external environment, it can be direct
and indirect.

The importance of the indirect interaction of the enterprise with the subjects of
the external environment is increasing sharply in connection with the growth of the
entire complex system of social relations, which is the environment of management.

As a result of the large number of external entities with which the enterprise
directly or indirectly interacts, the interests of the enterprise are very diverse, and each
enterprise is characterized by a set of interests unique to it, which in a certain way
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correlate with each other, have different statuses and belong to different entities. The
interests of the enterprise are not only diverse, but also extremely mobile, which is due
to the development of the enterprise itself and constant changes in the external
environment. In this regard, it can be argued that the interests of the enterprise are not
permanent, they change over time.

The main interests of enterprises include: economic, social, ecological, political,
natural, compulsory, global, priority, secondary, current, strategic, branch, regional,
functional.

The above examples of interests affect the results of its activity, the amount of
profit, however, it is quite difficult to give them a quantitative interpretation, that is, it
Is practically impossible to describe the results of the enterprise's activity when
satisfying such interests with the help of existing or newly developed economic
indicators.

Thus, studies show that the interests of the enterprise are very diverse, as they

cover all aspects of its activities.
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THOOPMAIIMHO-AHAJITUYHI CACTEMM I TEXHOJIOI'T
MNPUUHATTA PIIIEHb B EKOHOMIIII

Teopist IPpUHHATTA pillIeHb — rajy3b HayKH, siIKa 3aJy4a€ MOHATTS Ta METOJIU
MaTE€MaTUKH, CTATHUCTUKH, EKOHOMIKM, MEHEIKMEHTY Ta I[ICUXOJIOTii, BHUBYAE
3aKOHOMIPHOCTI BUOOPY JIIOABMU IUISIX1B PO3B’s3aHHS PI3HOMAHITHHUX 3a/1a4, a TAKOXK
JTOCIIJIKY€E CIOcoOM BHOOPY HAWBHUTIIHIIIMX 13 MOJIMBHUX pillleHb. PO3pI3HSAIOTH
HOPMATHBHY TEOPIIO, KA OMKCY€E paI[lOHAIbHUA MPOLEC NPUUHATTS pILICHHS Ta
JECKPUIITUBHY TEOPII0, sIKA OMUCYE MPAKTUKY MPUAHATTS PillICHHS.

Jly1st Toro, 11100 pOOUTH CTPOT1 CTATUCTUYHO TOCTOBIPHI TPOTHO3W HA MalOyTHE,
NOTPIOHO OTpUMATH BUOIPKY 3 MallOyTHIX nqaHuX. OCKUIBKY 11e HEMOXIIMBO, TO 6araTo
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